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“A woman is the full circle. Within her is the power to create, nurture and transform.”
~Diane Mariechild

Women empowerment is one of the momentous issues of contemporary development
policies in developing countries. Since empowerment is considered a multidimensional
concept, it is determined by many socio-economic factors and cultural norms.

The term ‘women empowerment’ has become popular in the development field since
1980s. It is vividly recognised that women empowerment is essential for sustainable
economic growth and reduction in poverty in developing countries.

WOMEN COOPERATIVE IN PAKISTAN
In our country, the women’s Cooperative societies simply run Industrial Homes,




KARACHI COOPERATIVE HOUSING SOCIETIES UNION LIMITED:
Karachi Cooperative Housing Societies Union Limited is carrying
the reputation and creditability of its services for about 63

years .
The Karachi Co-operative Housing Societies Union Ltd, was registered

under the West Pakistan Co-operative Societies Act VIl of 1925 in
early 1950 with the aim of acquiring land from Govt. and other
agencies on license or lease and to give Sub-license or sub-lease of
the same to Member Societies after developing the land. It also
provided and maintained municipal and other services till such time
when the same was handed over to local authorities in early 70’s.
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WOMEN WING UNDER THE BANNER OF KARACHI COOPERATIVE HOUSING SOCIETIES
UNION LIMITED:

The women wing was established in 2006 after which the actual start of women work
came and lots of things were implemented like inclusion of women in decision making,
inclusion of them in cooperative club activities, women were given jobs in HRD
department of Karachi cooperative Housing Societies Union Limited, they were allowed to
expand their group with the inclusion of other women from urban areas like Hyderabad
and Sindh. Women had started arranging the programmes and funfairs under the banner
of cooperatives.

FIRST WOMEN WORKSHOP IN COOPERATIVES IN 2007:

In 2007 a work shop on Project planning Management and Cooperatives was organized by
the Women'’s Training Center of the Orangi Plot Project (OPP), and sponsored by the




One of the aims of the workshop of the Women’s Division elaborated was to bridge the
gap between their secretariat and the NGO’s working in the areas and Communities.
Women realized that there is very little (if at all) contact between the Women’s Division

and the women at the grass root level for whom, ostensibly, it was created. They rarely
leave their offices at the secretariat to venture into the field and so have no way of really
knowing what programmes to initiate to provide relief to women in low and middle
income areas. It was the NGO’s working in the community, experimenting on
approaches, failing in some strategies, succeeding in others who are the key to uplift
work among women.
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TRAINNING OF WOMEN IN COOPERATIVE SCHOOL OF
HYDERABAD(Lower Female Staff) 2012:

The primary lesson learnt from the training is that if the
condition of the weak and poor women is to be improved
then the NGOs would have to seek out existing
enterprises, suggest new one and work in increasing
productivity and employment by forming cooperative
groups with training, educate them into methods of
acquiring funds and supervise them closely.

The training was a step forward in making public the ways

S —



WORKING OF COTTAGE INDUSTRIES IN SINDH(OCT2011) AND ICA EXPO MANCHESTER
(OCT 2012)

Historically, the participation of women had been constrained by the lack of access to
education, credit, training, market linkages, linkage between researchers, planers, policy
makers and the financial sector. The credit union of women of Karachi cooperative
Housing Societies Union Limited recognizes that access to credit alone is not the solution
to economically empower women funds insufficient to create women entrepreneurs.

60% of rural women are running the cottages industries from their houses they do very
intricate work of traditional clothes with their hands and do embroidery and stitch
different clothes and sell them in nearby areas to make their living. Atleast group of 10
can make 100 pieces of short cloths with hand embroidery within a month.

The women wing of KCHSU had approached those women and provided them with a




Those handcrafts were purchased by Karachi Cooperative
Union and exhibited in ICAexpo in Manchester and had got

a good response .In this way the hand work rural women got
a boost and they will get lots of opportunities to earn their
living. In this way these women would be able to run their
own business and could access the urban cities for selling

the good and would be able to access the international
market in future. It was just a start to expose the urban
women work to international market through women wing of
Karachi Cooperative Housing societies Union Limited.

CELEBRATION OF WOMEN'S DAY ON 8™ MARCH 2012:




EXCELLENCE AWARD CEREMONY IN CONNECTION WITH

CELEBRATION OF INTERNATIONAL YEAR OF COOPERATIVE IN

GIRLS COOPERATIVE SCHOOL OF HYDERABAD ( APRIL-2012):

Karachi Cooperative Union had celebrated the year 2012 by
visiting the Cooperative schools in Hyderabad, the whole
team of cooperators including MD Muhammad sharif Bhaiji,
Executive Women wing Errum Sharif Bhaiji, Suresh Kumar
Professor Zarai University and Ibrahim the member SAGA,
incharge of Flood Camp and visited diffrent schools and had




CELEBRATION OF INTERNATIONAL YEAR OF
COOPERATIVE(APRIL-2012):

Karachi Cooperative Union had celebrated the year
2012 by visiting the Cooperative school in Hyderabad,
the whole team of cooperators including MD
Muhammad sharif Bhaiji, Executive Women wing
Errum Sharif Bhaiji, Suresh Kumar Professor Zarai
University and Ibrahim the member SAGA, incharge
of Flood Camp The School is run by all female staff.

MD had distributed suveniors to the staff in recognition to their achievements in school



COURSE ON TEXILE WITH VEGETABLE DYE ATTENDED BY A TEAM OF KCHSU IN URBAN
COOPERATIVE SOCIETY(MAY 2012):

A course was organized by Association of Textile in Ghoro under the supervision of Mr.
Ibrahim an old man had been using the vegetable dye in a most traditional way. The course
was attended by KCHSU cooperators inorder to mark a difference in year 2012 by
introducing the vegetable based dye to urban areas. There were 6 females were also
working as staff from nearby village.




C.P BERAR COOPERATIVE COLLEGE AND SCHOOL FOR GIRLS:

With a vision to fulfill the long cherished desire of the dwellers of the vicinity C.P and
Berar Cooperative Housing Society had founded an institute for girls namely C.P & Berar
College and school for girls had also established its branch with the primary school
classes by the name of C.P Star School in .

Objective was to bridge the gap between the formal education system and time-oriented
professional expertise. The college was inaugurated in November 2000 with the faculties
of Humanities and Commerce no cooperative subject was introduce due to the less
interest of the people.

Later in 2003 the college due to some reason had to be shut down. The school education
however became functional in March 2001 with the strength of 160 students. School
hired all female staff from principal to teacher's faculty only the administration




LAUNCH OF MONTESSORI IN C.P BERAR COOPERATIVE SCHOOL( FIRST TRUE
MONTESSORI IN COOPERATIVE SOCIETY'S SCHOOL IN KARACHI):

In Nov 2012 | joined the school as honorary VP and put a vision of opening of Montessori
in the school which was a necessary requirement in the school inorder to meet the
demand of the C.P Berar area after several meeting with the management committee
finally in Jan 2013the school led the stone of Montessori inorder to fulfill the requirement
of the residents of C.P Berar. The actual work was started with the feasibility report in
December 2012 and in Jan 2013 the paper work was implemented.




The following work was done:

eCurriculum based on Dr.Mari's methodology was developed

*3 |evels ofclasses Levell, Level 2 and Level 3 were introduced for the age group 2.5
to 3.5, 3.5to 4.5 and 4.5 to 5.5 respectively.

eCourse was selected from book shops related to the curriculum

eMontessori Material was purchased according to the age group for teaching based
on true methods of Dr.Maria's system of Montessori education.
eMontessori diploma holder teachers were hired

eClasses were designed according to the theme of Montessori in coordination with
the curriculum of that age group




MA AYESHA Memorial Centre (The first and the only centre in
cooperatives for special children education and Neurological diseases)

The centre's stone was led by Mr. Ahmed Abdullah in 1989 under Memon
cooperative Housing society, Shaheed-e-Millat Road, Karachi in the province of

Sindh, Pakistan with the cause to establish a full fledge platform for the training of
Special children and handicapped people.

Today Ma Ayesha Memoirial Centre is the onIy comprehenswe rehabilitation centre
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Since the centre is run on cooperative rules so board of directors and
honorary members have put their best efforts to keep it running with limited
resources and funds. It is the best available rehabilitation services to the
patients suffering from neuromuscular disorders and chronic neurological

diseases, specifically to those who cannot afford to pay for these services.
The centre's services are comparable to the city's best well equipped
centres. The services are available under one roof and are offered to all
groups of patients taking into consideration their socioeconomic status.
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The centre has the following divisions and facilities being provided by highly
gualified professionals:

General Patients and Inhouse Special Children :(Special children of school and all
walkin patients of all ages have the facility of following therapies)

e Consultation for neurology, Psychology

eMuscular Dystrophy and Rehabilitation
eOccupational Therapy/Adaptive Therapy
eSpeech Therapy

eMuscular Therapy

eHydro Therapy

eOrthotic Braces




lam working as an advisor to the Centre has observed that in cooperatives in Pakistan
Housing is the umbrella which has different societies working under it and the above
mentioned centre is the only institution of its kind under the cooperative societies of
Pakistan which is being run to serve humanity based without focusing on the
monetary benefits.

OVERVIEW OF ACTIVITES UNDER TAKEN BY WOMEN COOPERATORS DURING THE
YEAR 2007-2013
1. Handi craft work training programme has just started at Rangoon walla
community centre where 20 girls from rural areas are given handicraft training for free
of cost at the cost of women cooperative movement.

20 more female gynecologist have been hired in Zubaida’s hospital which




6. Separate female ward established in Hussaini Cooperative Hospital run by our
one of the director’s of KCHSU.

7. In Orangi Town a fair price shop for basic commodities at a reasonable price was
established. Each member contributed Rs. 25.00 per shares, and they are to set up a Fair
Price shop which catered to their needs as well as enabled them to make come money.

About 25% of the profit retained by the society, the rest equitably distributed among the

members who then are free to put if wholly or partly back into the business.

8. Funds have been raised through women NGO’s and KCHSU Women Cooperative
Society during the month of Ramzan for the hospitals, girls schools and colleges, which
is equivalent to Rs.10.0M which which utilized in renovation of C.P Berar School, Dehli
Mercantile Hospital.




POLICY IMPLEMENTATION (NATIONAL & INTERNATIONAL)
NATIONAL POLICY OF DEVELOPMENT & EMPOWERMENT OF WOMEN

e Implementation of Federal development schemes/projects/polices.
eFormulation and implementation of Provincial development schemes, projects and
programmes on the lines of national/international commitments/policies.

eThe National Policy of Development & Empowerment of Women is the major policy
guide line for the Provinces for development and empowerment women.

KEY POLICY MEASURE FOR SOCIAL AND ECONOMIC EMPOWERMENT OF WOMEN:
eEnsuring that government agencies adopt a gender sensitive approach to development
in preparing need based, participatory and implementable programmes and projects.
Gender sensitization to be institutionalized and integrated into all sectors of
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AREAS OF CONCERN:

e\Women and Poverty.

eEducation and Training of Women.
e\Women and Health.

eViolence against Women.

e\Women and the Armed Conflict.

e\Women and the Economy.

e\WWomen in Power and Decision Making.

e|nstitutional Mechanism for the Advancement of Women.
eHuman Rights of Women.

*\Women and the Media.




THANKING YOU

GOD BLESS YOU

KARACHI CO-OPERATIVE HOUSING SOCITIES UNION LTD,

SNPA-15, SHAHEED-E-MILLAT ROAD, KARACHI-74800, PAKISTAN.
OFFICE: 0092-2134532603, 34946972, 34941505

FAX: 0092-2134384030, 34941795

E-MAIL: , ,

WEBSITE:


mailto:ERRUM99@HOTMAIL.COM
mailto:SHARIFBHAIJI@HOTMAIL.COM
mailto:KCHSUNIONLTD@LIVE.COM
http://www.kchsunion.com/

