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Today’s  presenta5on

1.  Affordable	  Housing	  Ins-tute	  (AHI):	  Who	  we	  are	  
2.  At	  a	  glance:	  The	  housing	  ecosystem	  in	  India	  
3.  Housing	  microfinance	  	  

§  What	  is	  housing	  microfinance?	  
§  Case	  study	  

4.  Housing	  microfinance	  in	  Europe?	  



Affordable	  Housing	  Ins8tute	  5-‐Jun-‐19	   3	  

1.	  	  	  Affordable	  Housing	  Ins8tute	  (AHI):	  Who	  we	  are	  
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Affordable  Housing  Ins5tute:  Who  we  are

§  Work	  encompasses	  
consul8ng,	  thought	  
leadership,	  and	  impact	  
inves8ng	  

§  Financial	  product	  
design,	  policy	  &	  
program	  development	  

§  Clients	  include	  
governments,	  lenders,	  
DFIs,	  interna-onal	  
NGOs,	  founda-ons,	  
and	  community	  
organiza-ons	  

§  Worked	  in	  50+	  
countries	  around	  the	  
world	  

§  Investments	  in	  two	  
housing	  finance	  
companies	  in	  India	  
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2.	  	  	  The	  housing	  ecosystem	  in	  India	  
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§  Area:	  1,270,000	  sq.mi.	  
§  Popula-on:	  1.2	  billion	  
§  Urban	  popula-on:	  377	  

million	  	  
§  Es-mated	  housing	  

shortage:	  19	  million	  units	  
§  Mortgage	  penetra-on:	  8%	  

of	  GDP	  
	  

§  Housing	  sector	  challenges:	  	  
§  Unavailability	  of	  op-mally-‐located	  land	  for	  development	  	  
§  Under-‐developed	  trunk	  infrastructure	  	  
§  Formal	  development	  focused	  on	  high-‐income	  segment	  	  
§  Unplanned	  and	  haphazard	  development	  

§  Most	  finance	  housing	  independently	  with	  savings	  
or	  non-‐mortgage	  credit	  

§  Two	  lowest-‐income	  groups	  facing	  severe	  housing	  
affordability	  challenges	  
§  Less	  than	  US$350	  per	  month/US$4,200	  per	  annum	  

(Economically	  Weaker	  Sec-on	  -‐	  EWS)	  
§  Between	  US$350-‐700	  per	  month/US$4,200-‐8,400	  per	  

annum	  (Low-‐Income	  Group	  -‐	  LIG)	  
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Private	  sector	  Government-‐built	  

Self-‐construc8on	  
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3.	  	  	  Housing	  microfinance	  
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§  Housing	  microfinance	  is	  the	  provision	  of	  unsecured	  credit	  to	  
low-‐income	  households	  for:	  	  
§  Home	  improvements	  and	  repairs	  
§  Incremental	  home	  construc-on	  	  
§  Home	  or	  land	  purchase	  	  

§  Boost	  access	  to	  housing	  through	  access	  to	  finance	  
§  Recogni-on	  of	  informal,	  incremental	  building	  prac-ces	  
§  Bofom-‐up	  approach	  with	  origins	  in	  microfinance	  

	  	  

	  	  

Upper income 

Lower income 

Middle income 
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Microfinance	   Housing	  
microfinance	  

Mortgage	  

Loan	  (average)	   $500	   $3,000	   $100,000	  

Tenor	   0.25-‐1.5	  years	   2-‐5	  years	   5-‐30	  years	  

Purpose	   Improve	  income	   Improve	  home	   Buy	  home	  

Credit	  decision	   Personal	   Personal	  +	  use	   Resale	  value	  

Collateral	   None	   	  Par-al	   Home	  

§  Making	  the	  credit	  decision	  
§  Physical	  Durability:	  good	  construc-on,	  holds	  its	  value	  over	  -me	  	  
§  Longevity	  of	  tenure:	  history	  of	  residency,	  savings	  
§  Use	  value:	  rentable	  or	  (informally)	  re-‐sellable	  
§  City	  services:	  mail	  delivery,	  water	  and	  electricity	  hook-‐ups,	  sanita-on	  	  
§  Assess	  creditworthiness:	  reference	  checks	  with	  neighbors,	  employers,	  community	  groups	  
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§  Savda	  Ghevra	  
Reseflement	  Colony	  

§  40	  km	  from	  center	  of	  
Delhi	  

§  Established	  in	  2006	  	  
§  Displaced	  families	  

received	  allotment	  
lefers	  and	  land	  plots	  
(12-‐18	  square	  meters)	  

§  Time	  lag	  before	  
infrastructure	  was	  
developed	  
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2005	   2006	  

2012	   2017	  
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Community	  efforts	  and	  access	  to	  finance	  have	  resulted	  in	  improved	  quality	  
of	  homes,	  be]er	  street	  networks,	  and	  higher	  density	  development	  
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Relocated	  40km	  from	  her	  home	  and	  place	  of	  work,	  Bandana	  Halder	  took	  a	  
housing	  microfinance	  loan	  from	  SEWA	  Grih	  Rin	  (SGR)	  to	  build	  a	  house	  in	  
Savda	  Ghevra,	  the	  official	  papers	  for	  which	  are	  now	  in	  her	  name	  
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4.   Housing	  microfinance	  in	  Europe?	  
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§  Poten-al	  opportuni-es	  
§  Retrofits	  and	  upgrades	  to	  exis-ng	  buildings	  -‐	  energy	  efficiency,	  

engineering	  
§  Incremental	  housing	  development	  
§  Home	  or	  land	  purchase	  	  

§  Already	  underway	  in	  some	  countries!	  
§  Albania,	  Bosnia	  and	  Herzegovina	  

§  Interven-ons	  and	  financing	  
§  New	  financial	  product	  offering	  by	  exis-ng	  lenders	  	  
§  Impact	  investors	  and	  development	  banks	  	  
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Thank	  you	  
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