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1.  Challenges and Resilience of 

the Cooperative Movement 

in Malaysia
This presentation examines the challenges and resilience of the 

cooperative movement in Malaysia, focusing on the crucial role 

cooperatives play in advancing sustainable development.

The cooperative movement has long been a vital element of Malaysia's 

social and economic fabric, fostering economic opportunities and 

empowering communities. This presentation delves into the complexities 

and opportunities facing Malaysian cooperatives, exploring their 

contributions to sustainable development and identifying areas for 

enhanced effectiveness.
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3.  Challenges Facing Malaysian Cooperatives

Access to Finance
Cooperatives in Malaysia face 

hurdles in securing financing. 

Stringent lending criteria and a 

lack of tailored financial 

products limit their access to 

capital. These factors hinder 

their growth and ability to 

invest in their operations.

Governance and 

Management
Many cooperatives grapple with 

weak governance structures and 

a shortage of professional 

managers. Inefficiencies and 

mismanagement can result from 

these issues, impacting the 

effectiveness and sustainability 

of these organizations.

Technological Adaptation

The rapid pace of 

technological advancement 

presents a challenge for 

cooperatives. They need to 

continuously upgrade their 

systems and processes to 

remain competitive, which 

can be particularly difficult for 

smaller entities with limited 

resources.

Market Competition

Cooperatives face stiff 

competition from private 

enterprises and 

multinational corporations. 

This can make it challenging 

to maintain market share 

and compete effectively in 

various sectors of the 

economy.



3.  Challenges Facing Malaysian Cooperatives

Governance and 
Transparency

Malaysian 

cooperatives face 

challenges in 

governance and 

transparency. These 

include a lack of 

clarity in roles and 

responsibilities, 

inadequate financial 

reporting, and limited 

access to information 

for members.

Competition and Market 
Dynamics

The Malaysian cooperative 

movement faces 

competition from large 

corporations and other 

economic actors. The 

changing market 

landscape, including 

technological 

advancements and 

evolving consumer 

preferences, also poses 

challenges.

Regulatory 
Framework

The regulatory 

framework for 

cooperatives in 

Malaysia can be 

complex and 

restrictive. This 

includes bureaucratic 

procedures, licensing 

requirements, and 

limitations on certain 

activities.

Human Capital 
Development

Malaysian cooperatives 
often face difficulties in 
attracting and retaining 
skilled personnel. There 
is a need for greater 
emphasis on training, 
education, and capacity 
building for cooperative 
managers and members.
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Challenges and Resilience for Sustainable Development

Challenges and Resilience

This concept paper seeks to identify and 

analyze the primary challenges faced by 

cooperatives in Malaysia. It aims to evaluate 

the resilience strategies that cooperatives have 

implemented to overcome these challenges, 

particularly in the context of the COVID-19 

pandemic. The analysis will also consider the 

impact of COVID-19 on the Malaysian 

cooperative movement.

Sustainable Development and 
Cooperative Empowerment

This paper will explore the potential of 

cooperatives in advancing Sustainable 

Development Goals (SDGs). It will investigate 

the role cooperatives can play in promoting 

sustainable practices and contributing to social 

and economic progress. Finally, it will offer 

actionable strategies for empowering 

cooperatives to enhance their contributions to 

sustainable development.
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4.  Cooperatives and Sustainable Development

Economic Growth

Cooperatives play a crucial role in 

promoting economic growth. They 

create jobs, enhance income 

generation, and contribute to local 

economies. They often operate in rural 

areas, supporting communities and 

fostering development.

Social Inclusion

Cooperatives promote social 

inclusion by empowering 

marginalized groups, such as 

women, youth, and indigenous 

communities. They foster 

community development and 

provide access to resources and 

opportunities.

Environmental Sustainability

Cooperatives can adopt sustainable practices in agriculture, energy, and other sectors to 

minimize environmental impact. They can promote green technologies, reduce waste, and 

conserve natural resources.
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4.  Cooperatives and Sustainable Development

1 Promoting Social and Economic 
Inclusion

Cooperatives play a vital role in promoting 

social and economic inclusion, particularly 

in rural communities. They provide 

opportunities for marginalized groups to 

participate in the economy and improve 

their livelihoods. Cooperatives are also 

known for their commitment to equitable 

distribution of profits and benefits among 

their members.

2 Environmental Sustainability

Cooperatives often prioritize environmentally 

sustainable practices. They are more likely to 

adopt sustainable production methods, 

reduce waste, and promote renewable 

energy sources. This commitment aligns with 

the broader goals of sustainable 

development and contributes to a healthier 

environment.

3 Strengthening Local Economies
Cooperatives contribute to the growth and resilience of local economies. They support local 

businesses and suppliers, creating jobs and stimulating economic activity within communities. By 

fostering local economic development, cooperatives help build stronger and more sustainable 

communities.
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5.  Comparative Analysis: Malaysia and Thailand

Cooperative Growth in Southeast Asia

Examining Thailand's successful cooperative 

movement provides valuable insights for 

Malaysia. Thailand boasts a robust 

cooperative ecosystem, characterized by a 

higher number of cooperatives and a greater 

membership base. This success can be 

attributed to government policies promoting 

cooperative development, coupled with a 

strong foundation of community engagement 

and trust.

Agriculturally Focused Cooperatives

Both countries have a strong agricultural 

cooperative sector, playing a vital role in 

supporting rural livelihoods and promoting 

sustainable farming practices. Thailand's 

experience in developing effective 

agricultural cooperatives, particularly in 

rice production, offers valuable lessons for 

Malaysia. Cooperative members share 

knowledge, resources, and expertise, 

enhancing productivity and market access.

Cooperative Market Presence

Cooperatives play a significant role in 

both countries' economies, facilitating 

market access for producers and 

providing essential goods and services to 

consumers. Thailand's well-established 

network of cooperative markets, 

particularly in urban areas, presents a 

model for Malaysia to emulate, 

supporting local businesses and fostering 

community development.
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6.  Recommendations for Empowerment

1 Policy Support and Incentives

The government should prioritize policies 

that support cooperative growth, including 

financial incentives, tax breaks, and 

streamlined regulations. These measures 

can attract new members and boost 

cooperative capital.

2 Capacity Building and Training

Investing in training programs for 

cooperative leaders and members is 

crucial. These programs should focus on 

management skills, financial literacy, and 

innovative business models. Effective 

training can enhance organizational 

efficiency and sustainability.

3 Access to Finance and Technology

Cooperatives often face challenges 

accessing affordable financing and 

adopting new technologies. Targeted 

programs to address these challenges, 

such as microfinance initiatives and 

technology adoption support, can improve 

cooperative competitiveness.

4 Collaboration and Partnerships

Fostering collaboration between 

cooperatives and other stakeholders, 

including government agencies, NGOs, and 

private businesses, is essential. 

Partnerships can leverage resources, 

expertise, and create new opportunities 

for growth.
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6.  Future Objectives and Strategies

Malaysia's cooperative movement is actively charting a course toward a resilient and high-

performing future. This vision is anchored in the Malaysia Cooperative Policy 2030 (DAKOM 

2030), which aims to transform cooperatives into catalysts for the nation's socio-economic 

growth. The policy emphasizes a strategic focus on digitalization to enhance efficiency, 

transparency, and member engagement within the cooperative sector.

The government's efforts to modernize and empower cooperatives are yielding notable results. 

Prominent examples include Bank Rakyat, which has secured a prominent position as the 

244th best cooperative globally. Additionally, Coop-Bank Pertama and the Malaysian National 

Military Cooperative (Koperasi Tentera) are rapidly gaining recognition and advancing towards 

the top ranks of global cooperatives. These achievements underscore the potential of the 

Malaysian cooperative movement to play a significant role in the nation's future prosperity.



7.  Conclusion and Call to Action
The Malaysian cooperative movement holds immense potential 

to drive sustainable development. Addressing present challenges 

and leveraging strengths can significantly contribute to economic 

growth, social inclusion, and environmental sustainability.

This symposium serves as a rallying call for all stakeholders to 

collaborate, exchange insights, and forge partnerships that 

empower Malaysian cooperatives to advance sustainable 

development.

We invite policymakers, cooperative leaders, researchers, and 

development practitioners to engage in this symposium, share 

their experiences, and contribute to the formulation of actionable 

strategies. Together, we can build a resilient and sustainable 

cooperative movement in Malaysia that leaves no one behind.
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LANGKAH PADU SETERUSNYA
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1. Kuantiti+ Kualiti + Integriti + 

MAQASID SYARIAH + Tadbir Urus 

Baik/Good Governance/Tata Kelola 

Baik.

2. Dana Khas Gerakan Koperasi 

ANGKASA & Hartahan / Perumahan 

& Belanjawan Tahunan.

3. Belia, Wanita, Keluarga, Komuniti 

& Profesional diperkasa dalam 

Koperasi.

4. Senator/Ahli Majlis PBT daripada 

ANGKASA/Gerakan Koperasi.

5. Koperasi Sekolah Rendah & PIBG + 

Koperasi Sekolah Agama & Koperasi 

Agensi + KKM Semarakkan. 

6. Jurang Koperasi bandar & luar bandar 

dirapatkan : bimbingan & mentoran + 

Koperasi tak aktif & dorman

7. Laksana & pantau sepenuhnya 
Resolusi 3K (Kongres Koperasi 
Kebangsaan) 2024.

8. Jatidiri + SDGs + ESG + Zakat + Infaq 
+ Wakaf manfaat sepenuhnya.

9. Blueprint & Pelan Tindakan 
Perniagaan Koperasi Negeri & Negara 
& Laksana PELAN 2050.

10. Niaga Berjemaah Koperasi 2030 & 
Gaya Hidup Koperasi 2050 
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THANK YOU

ขอบคุณ  (KHABKUN)

謝謝 (XIE XIE)

MERCI

ありがとう(ARIGATO)
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E-mail: alihasanangkasa@gmail.com / datuk.alihasan@angkasa.coop
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