CO-OPERATIVE HOUSING INTERNATIONAL

CHI 2017 Proposed Action Plan

Project Category Est. Start Est. Finish Est. Work % complete
Research seniors co-housing & promote model Collaboration 25 0% Collab w Shareable
I;Eifg?ﬂmed data from Profiles with UrbaMonde's Digital Social Collaboration 45 0% Promote use of platform among CHI members
UrbaMonde D|g|.T0| Social Platform Project Collaboration Collaboration 40 0% Aftend coord _mtg-Genevc
Geneva expansion grant Collab on action plan
Dellver'communlccm_ons sTroT.egy fo expand global awareness of co- Communication 100 0% cgnnnue Worlflng w Coms worﬁmg group )
operatives as a housing solution write Op Ed pieces, coord radio/tv interviews, e-bulletins...
. . . : - Choose topic & speakers
Panel Discussion - Malaysia Co-op Congress Communication 40 0% Co-ordinate mig space with ANGKASA
Update Profiles of a Movement Communication 45 0% Start in autumn and carry overin 2017
Update resources on website Communication 65 0% New website will require numerous updates
Board Meeting & Plenary at Malaysia Co-op Congress Governance 50 0% Election for Presidency & other positions
Board Meeting Liverpool Governance 45 0% Spring 2017 Bd Mtg
SOLG meetings Governance 30 0% Attend SOLG mtgs
Develop and implement strategy for supporting developing co-ops Growth 65 0% Expand technical & org resources & dev strategy for dev co-ops
Develop membership benefits Growth 20 0% Collect results of survey and dev benefits in Oct
Develop membership strategy & survey Growth 20 0% Develop survey monkey in September
Distribute member survey, tabulate results, identify best practices Growth 30 0% Send out end of Sept
Promote membership benefits Growth 30 0% Update website, prepare presentation template
Support the growth of co-op housing in under-represented countries Growth 80 0% Africa, USA, S. America
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